
Industrial Revolution Game 

 
Round One 

Background: 
Since the Neolithic Revolution, civilization has developed in so many ways, but one thing has stayed the same: 
the vast majority of people on earth are farmers. You are one of them. As a peasant farmer in Northern England, 
you must work the land to provide your livelihood. Technically, many of these lands are owned by wealthier 
landowners, but had it has always been custom to allow poor peasants like yourself to farm here as well. There 

are also other farmers nearby who share the 
same open land with you.  You use the Three-
Field System of Crop Rotation developed in 
the Middle Ages, in which one field grows 
grain like wheat or barley (the staple crop), one 
field grows legumes like beans or peas (which 
add nitrogen to the soil), and one field to be left 
fallow, or empty (to allow the soil to regain 
nutrients) 
 
Task: 
Get to work! The land is divided into three 
fields. Work with the two other farmers to grow 

(draw) 30 plots of barley and 30 plots of peas. Remember to leave one field fallow! You can draw them 
anywhere within that space. Do your best to imitate this image accurately. 
 

Round TWO 
Change: 
New agricultural practices developed by the Dutch have 
made their way to England.  Lord Charles Townshend has 
introduced the Four-Field System of Crop Rotation, which 
provides far more food without any fields left fallow! One 
field grows wheat (staple, spring harvest), one field grows 
clover (which adds nitrogen to the soil AND is healthier than 
grass for grazing livestock, one field grows barely (staple, 
autumn harvest), and one field grows turnips (livestock feed 
during winter). Another innovation is the seed drill. 
Invented by Jethro Tull, it deposits seeds efficiently in a 
row instead of scattering them wastefully. 
 
Task: 
Use four field crop rotation and the 
seed drill to increase your agricultural 
yields! Work together with the other 
farmers to grow (draw) 20 plots each 
of wheat, turnips, barley, and clover. 
 
 
 



Round THREE 
 
Change: 
So… good news and bad news. The good news is, your hard work has really paid off! Because of the increase 
in agricultural production, population is increasing across Britain! This population increase has in turn increased 
the demand for many products, increasing profits from overseas trade and giving a boost to the economy! It has 
also increased the demand for food, which brings us to the bad news. In order to increase farm production, 
wealthy landowners have begun buying up more land and enclosing it, forcing out the peasant farmers who 
share that land. The Enclosure Movement has now reached you, and you are now being evicted from your 
land! 
 
Task: 
Say goodbye to your farmland and return home sad. Go and sit along the wall and contemplate your miserable 
state. Looks like you will have to move to the city to find work, unless something else comes along quick. 
 

Round FOUR 
 
Change: 
Thanks to the fact that Britain has so many colonies overseas, and the fact that they use the Royal Navy to 
protect the trade with those colonies, British merchants have become very wealthy over the past century! Until 
the end of the Feudal era, the landed aristocracy (nobles) controlled the economy, but today it is dominated by 
merchants! Now that population is growing due to agricultural advances, merchants are expanding their 
business, and this might be just the break you need! 
 

You meet a merchant who explains that, since the 
population started growing, he has been importing lots of 
finished cotton cloth from India, but now, with demand 
increasing even more, he wants to start producing more 
cotton cloth here in Britain, and he wants your help. He 
has given up on India, and is now importing raw, unspun 
cotton from the southern colonies in North America, 
produced by slave labor. He wants to pay you to spin his 
raw cotton into cotton cloth, which he can then sell to 
skilled artisans who will make clothes! He calls it the 
Putting-Out System, which might be a dumb name, but 
who cares! You get to work from home!  
 

Task: 
Turn unspun cotton into cotton thread and finally cotton cloth. Take a piece of paper (representing raw cotton) 
and draw twenty evenly spaced and very straight diagonal lines (representing the production of cotton cloth). 
The merchant will then sell this cloth to artisans to produce clothing. Make as much as you can in the time you 
have. 
 

Round FIVE 
 
Change: 
In response to the growing demand for ways to increase the production of textiles (cloth), new technologies are 
developed. In 1733, John Kay invents the Flying Shuttle, which can quickly weave cotton thread into cloth. In 
order to keep up with the weaving, James Hargreaves creates the Spinning Jenny in 1764, which spun raw 
cotton into thread faster than could ever be done by hand. Now that the British could process cotton so fast, the 



newly independent United States needed a way to produce more cotton more quickly. American inventor Eli 
Whitney develops the Cotton Gin in 1793, which could easily remove the seeds from raw cotton. This 
development leads to a massive increase in cotton production in the Southern United States, as well as a 
massive increase in slavery. 
 
But what does all this mean to you? It means you are out of a job.  You don’t have the money or the space for 
these new industrial machines. The merchant with whom you had been working no longer has any use for you. 
He is using his capital, or money for investment, to purchase these new machines as well as a huge building to 
house them all. He is also hiring people to 
work there to manufacture textiles. He calls 
it a manufactory, or for short, a factory. 
 
Task: 
Move to the city of Manchester to find a job 
in a factory. In the city center you will find 
job tickets. Grab one, and go to work in the 
factory producing cloth faster than ever 
before by using these new machines. If you 
are unable to acquire a job, you are now 
unemployed. You will have to wait around 
outside the factory in hopes of a job 
opportunity. 
 
 

Round SIX 
 
Change: 
So far, the new machines in these factories have been 
powered by water wheels, which required factories to be 
built along rivers, like your factory along the River Irwell 
in Manchester. However, the new invention of the Steam 
Engine increases production speed dramatically. Water is 
heating by burning coal to produce steam, and the 
pressure from the steam powers the machines. Factories 
now no longer need to be built next to rivers, leading to 
more and more factories popping up across Britain.  
 
Also, as the factory system grows, there is a need for 
managers, accountants, and other mid-level workers. This 
need is creating a larger middle class in society. 
 
 

Task: 
With the speed increase from the steam engine, the factory owner has now decided to have you also produce 
clothing from the fabric. While some of you work to produce fabric, others will make patterns, dye fabric, and 
tailor clothes. You must also pick up the pace to keep up with the machines! If you are fired for any reason, you 
must leave the factory and join the unemployed. 
 
 
 
 



Round SEVEN 
 
Change: 
More and more jobs are becoming mechanized and taken over by factories, even jobs that were once performed 
by skilled artisans trained by guild masters. The guild system, which trained and cared for apprentices and 
protected workers, is falling apart. But hey, that means more jobs for you, the factory workers! 
 
Task: 
With the speed increase from the steam engine, the factory owner has now decided to have you also produce 
clothing from the fabric. While some of you work to produce fabric, others will make patterns, dye fabric, and 
tailor clothes. Do not fall behind, or you may be fired! 
 

Round EIGHT 
 

Change:	  
This	  new	  Industrial	  Age	  has	  led	  to	  some	  pretty	  
terrible	  working	  conditions	  for	  poor	  laborers.	  Hours	  
are	  long,	  from	  12	  to	  16	  hours	  at	  once.	  Machines	  are	  
dangerous	  and	  often	  cause	  injuries.	  Wages	  are	  as	  low	  
as	  possible,	  especially	  for	  women	  and	  children.	  The	  air	  
in	  factories	  is	  not	  ventilated,	  damaging	  lungs,	  but	  
that’s	  nothing	  compared	  to	  what	  mine	  workers	  have	  
to	  breathe	  in	  every	  day!	  Even	  though	  they	  are	  illegal	  
in	  Britain,	  some	  workers	  are	  beginning	  to	  create	  
labor	  unions,	  or	  workers	  organizations	  that	  push	  for	  
reforms.	  
	  
Task:	  
Workers	  and	  unemployed,	  join	  together	  to	  form	  a	  
union	  and	  start	  a	  strike	  outside	  the	  factory!	  Make	  
signs	  with	  slogans	  about	  what	  you	  want	  to	  change	  and	  
chant	  for	  reform!	  


